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Abstract 
The study’s aim is to do a comparative analysis between stressful events perceived by sales employees within two different 
working environments of two Romanian multinational entites and to determine whether the stressor values are different for the 
retail environment to the banking one and, if so, how much different it is. For the analysis of the gathered data, a specific 
statistical instrument and software, such as JSS and SPSS were used. Although the present survey does not claim to produce an 
exhaustive list of stress factors the outcome of this research enable interested parties to have a clear picture in working 
romanian sales force environment. It is to them that this article is initially directed.  
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1. Introduction 
We live in a very different world of accelerating changes and challenges, a world where globalisation 
process has led to changing priorities in our both professional and natural environment in all sectors. In this 
modern times called as the „age of anxiety and stress” [4] we witness small daily inconveniences and 
dissatisfactions, inhibited emotions, false smiles and false appearances of friendship hiding fierce competition 
within groups, both suffocating and we undertake to receive the portion of stress that comes with all the 
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inconvenience and especially without a user manual, putting a mark where we least expect. In this context it is 
important to understand that everyone will need to find his / her "antidote" to match as best as possible the 
situation and his / her personality in order to counteract the negative effects of this "invisible disease".  
Although stress at work is by no means a new phenomenon, concerns about it seem to be steadily rising 
[11]. Different professional bodies, media, trade unions and a growing number of researchers have highlighted 
worldwide the high cost occupational stress has in human and financial terms. Some authors propose that work 
stress might cause a variety of severe somatic and emotional disorders [1]. Others argue that it can affect the 
stability of organizations [5] and can be very costly in terms of workers’ health compensation, absenteeism, 
lower performance and employee turnover (International Labour Organization or even worse acts of suicide at 
work [14].  Despite the fact that stress at work is acknowledged as affecting a growing range of occupations 
and according to recent data from the 2010 European Working Conditions Survey (EWCS) who seems to 
indicate a slight long –term increase in the occurence of factors that can lead to work – related stress, the 
Romanian legislation does not consider stress as a psychological risk factor.  
Studies, questionnaires and surveys show that each year Romanian organisations experience organisational 
stress [4] and the problem is getting much worse. In Europe the costs caused by stress are impressive. "The 
European Union estimates that stress affects at least 40 million workers of Member States and the Union costs 
reach annually at least $ 20 billion." [14] 
2. Stress as emotion and fashion 
Stress has become fashionable and part of our everyday talk about feelings at work, a powerful discourse 
with significant consequences. Although occupational stress does not seem to have a single agreed definition, 
the concept is often explained from a demand-perception-response perspective [3].  
Hans Selye, a pioneer in exploring the psychological basis of stress, defines it as, "the non-specific response 
of the body to any demand made upon it". The Health and Safety Executive in 2001 describes stress as the 
reaction people have to excessive pressure or other types of demand placed on them, which arises due to their 
worries of inability to manage it. In the same direction Palmer et al., 2003 suggests that stress occurs when 
one’s perceived pressure exceeds one’s perceived ability to cope. These definitions seem to mirror Lazerus and 
Folkman’s., 1984 cognitive theory of stress, suggesting that stress relates both to individuals’ perception of the 
demands being made on them and to their perception of the capability to meet these demands. Consequently, 
the subjective aspect of stress perception is highlighted [9].  
The individuality of stress perception Lazerus and Folkman (1984) generates different constructions of 
stress reality, given the multiple lenses through which a participant in time or different participants perceive 
and experience a potentially stressful situation [9]. If stress is viewed on a continuum from good 'eustress' to 
bad 'distress' what a person experiences as eustress, another might experience as mild or severe distress. In 
other words, we are ‘condemned to meaning’ [10] hence stress seems to be a production of the mind, a 
response to people’s perception of reality rather than to reality itself [7].  
Work stress is by no means a new research topic, being regarded as an occupational hazard since the mid-
1950s, as stated by Kahn et al., 1964. Furthermore, professional bodies such as the Occupational Safety and 
Health Agency (OSHA), the National Institute of Occupational Safety and Health (NIOSH), the International 
Labor Office (ILO), the Health and Safety Executive (HSE) and the National Health System (NHS) have 
developed different workplace stress prevention initiatives in an attempt to deal with what Raymond , 2000 
called "the Real Millennium Bug" [15].   
Based on the statement of Hans Seyle that "there would be no life without stress" [16], the authors approach 
is to verify wheather, there are many stress factors that affect the working personnel on both relational level and 
work, as well as on working efficiency at organisational level. Therefore the authors will try to  investigate the 
stress level in the organisation, and even more to emphasize stress factors that are to be considered as a 
682   Irina Leca and Gabriela Ţigu /  Procedia Economics and Finance  32 ( 2015 )  680 – 685 
necessary step in an effective organisational management in order to ensure a continous optimisation perpective 
on the company level.  
4. Methodology 
In order to identify the factors that influence the employees level of satisfaction at work, the authors  applied 
the questionnaire JSS (Job Stress Survey) by Spielberger and Vagg, 1999 on Romanian employees groups, men 
and women (n=105) to highlight the impact of stressful events at highest level on employees, and the way they 
have perceived it within the last six months..  
The questionnaire was applied on two samples, within two multinational organisations (A, B) from retail 
and banking business over a period of two months (June-August, 2014). The participants are asked to respond 
to 30 items, selecting the severity and frequency of each stress item. A severity scale of 0 to 9 is used for the 
responses.  
In contrast with other quantitative methods of diagnosis / assessment of stress of work, such as ASSET (A 
Shortened Stress Evaluation Tool) and  SWS (Survey of Work Style), the implications of the JSS are meant to 
improve the work environment, lessen stress conditions and improve productivity [17].   
The results were initially analysed on each different sample, and later they were subject to comparative 
study of both samples. Collected data were processed using IBM SPSS Statistics V.22. The subject ranged in 
age from 25’s up to 50’s and there were no participants engaged in rotating -shift work. 
Table 1.  Demographic Data of the Sample (N=105) 
                               Variable Company A 
(N=69) 
Company B 
(N=36) 
Gender                   Female                                          
                                Male 
84,72 % 
15,28 % 
67,67 % 
33,33 % 
Age                         >25 years                                     
                                between 26-35years                    
                                between 36-45 years                   
                                > 45 years 
40,28 % 
56,94 % 
2,78 % 
0 % 
0 % 
41,67 % 
47,22 % 
11,11 % 
Studies                     High-school                                
                                University                                   
                                 Post-university                           
33,33 % 
56,94 % 
9,72 % 
41,67 % 
50 % 
8,33 % 
Marital Status           Maried                                       
                                 Not married    
18,06 % 
81,94 % 
50 % 
50 % 
5. Results 
5.1 Research results on company A and company B 
Following statistical analysis of sample data from company A, it has been concluded that, for the last six 
months, stressful events such as „Facing crisis situations", "Not enough personnel to complete tasks”, "Noisy 
working space", „Frequent interruptions of work activity", "Too many tasks with fixed deadlines", "Insufficient 
time for personal matters (coffee break, lunch break, etc.) are significantly more pronounced for those aged 
between 26 and 35 years, compared to those younger than 25 years. 
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Stressful events as "Ineffective support from Supervisor", "Lack of opportunities for promotion", 
"Performing tasks not mentioned in the job description" "Conflicts with other departments" were registered at a 
higher level for the last six months by women than men; the event "Inefficient support from Supervisor" is felt 
more intensely by women. 
On the other hand, events as "Inefficient support from Supervisor", "Coping with crisis," "Performing tasks 
not mentioned in the job description," "Experiencing negative attitudes towards the organization," "Taking 
critical/fast decisions", "Poor or inadequate control and guidance", "Conflicts with other departments” are 
registered at a higher level by the unmarried than the married couples.  
A significant difference between the married and unmarried employees has been found for the same period 
in terms of perception of stressful events as "Inadequate salary", "Noisy work space", “Completing the work of 
other colleague“,”Too much paperwork to fill in”.  
Stressful events as “Lack of participation in taking policy decisions" is significantly higher for employees 
with university studies compared to those with secondary education for the last six months. From all these 
events, the perception of "Noisy work space" is almost at highest level with a value of 0.749, according to the 
Cohen test. Intrinsic factors (lighting noise and smell) may have a serious impact on employee’s physical 
health and psychological well-being as pointed by van Kempen at. Al, 2002. 
 Following statistical analysis of sample data from company B, it has been found that there is a significant 
difference between employees aged 26 to 35 years and those aged 36-45 years in the perception of stressful 
events such as "Failure in completing tasks by some colleagues", "Lack of participation in taking policy 
decisions," "Experiencing negative attitudes towards the organization," "Completing the work of other 
employees", "Coworkers poorly motivated", "Conflicts with other departments"; employees aged 36-45 years 
have a more intense perception of these events, their effects are strong and very strong according to Cohen test 
results, with a value of 0.7, 0.8, 0.98 or even above 1: 1.238,1.104, 1.081. There is a significant difference 
between those with high school education and those with university degree in terms of perception of 
"Ineffective support from Supervisor" as stressful event; those with high school education, especially women, 
show higher levels of this factor, with a very high effect, namely 1.18.  
Furthermore, for the last six months, the stressor event "Competition for promotion" appears to be 
significantly higher for those with university studies compared to those with secondary education.  
As well as above-mentioned, for the last 6 months, stressful events "Ineffective support from Supervisor", 
„Insufficient working personnel to carry out tasks", "Too many tasks with fixed deadlines", "Insufficient time 
for personal matters (pause for coffee, lunch, etc.) are significantly more pronounced by employees of 36-45 
years compared to those of 26-35 years. 
It has been concluded that, for the last 6 months, stressful events, "Overtime", "Inefficient support from 
Supervisor", "Taking critical/fast decisions", "Poor or inadequate control and guidance," "Inadequate salary" 
are registered at a higher level by the unmarried than the married couples. 
5.2 A comparative analysis between the two organisations – samples 
Finally the authors have analysed the incidence of stress factors within two different working environments 
(retail and banking) by using the so-called t-test for two independent samples, in order to calculate whether the 
averages for the two sets of variables are significantly different from each other. More precisely, this analysis is 
meant to determine whether the stressor values, by applying JSS, are different for the retail environment to the 
banking one and, if so, how much different is it. 
 Following the statistical analysis in the SPSS program it has been found that: 
Ɣ There is a significant difference between the two samples for the following stressors: "Distribution of 
unpleasant tasks", "Overtime", "Distribution of new/unfamiliar tasks", "Coping with crisis" "Performing tasks 
not mentioned in the job description", "Inadequate or poor working equipment", "Tasks with increased 
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responsibilities", "Taking critical/fast decisions", "Lack of participation in taking policy decisions". 
"Competition for promotion", "Control and poor or inadequate guidance", "Frequent interruptions of work 
activity", "Frequent changes from routine activities to demanding activities", "Too much paperwork to fill in", 
"Too many tasks with fixed deadlines", "Insufficient time for personal problems (coffee break, lunch, etc.).  
 Ɣ It was noticed that the banking environment perceive these stressors more intensely than those in retail; 
the effect (Cohen) is high (> 0.8) for the following factors: “Distribution of new/unfamiliar tasks", "Overtime", 
"Coping with crisis ", "Too much paperwork to fill in", "Too many tasks with fixed deadlines”. 
Ɣ For the other factors above-mentioned, the effect is small, at some points even to medium level. 
Following the statistical analysis of all data from the two samples by using the non-parametric U-Mann 
test, it has been concluded that, for the last 6 months, stressful events as "Distribution of unpleasant tasks", 
"Overtime", "Lack of promotion opportunities," "Assigning new/unfamiliar tasks", "Ineffective support from 
Supervisor", "Coping with crisis", "Absence of recognition of good performance", "Performing tasks not 
mentioned in the job description", "Inadequate or poor working equipment", "Tasks with increased 
responsibilities", "Period of inactivity", "Insufficient working personnel to carry out tasks", "Taking critical/fast 
decisions", "Inadequate salary ", "Competition for promotion", "Poor or inadequate control and guidance", 
"Noisy working space", "Frequent interruptions from work activity", "Frequent changes from routine activities 
to demanding activities", "Too much paperwork to fill in", "Too many tasks with fixed deadlines", "Insufficient 
time for personal issues (pause for coffee, lunch, etc.)", "Conflicts with other departments" are significantly 
more pronounced for employees in the bank sales department environment than those from retail sales 
department.  
7. Conclusions  
Our modern society and the competitive unpredictable business environment promote a change of mentality 
for performing organisations by supporting investment in training people regarded as "value-generating 
centers” [8]. While companies sustain the idea "people are our most valuable asset" as being their official 
policy, recent studies show that employees do not feel that the decisions and policies of their organisations 
reflect the idea in everyday life, but rather they would be interested more in efficiency and minimised costs.  
Following this study, it could be noted that the workplace atmosphere or interpersonal conflicts at the 
workplace, such as manager-subordinate can be an additional source of stress. Fierce competition, promotions, 
which often fail to appear or are assigned to those who do not deserve them, lack of recognition, overwork, lack 
of participation in taking decisions are strong stress factors. The study suggests that women are more 
vulnerable to stress and feel stress intensely than men, which can be due to the fact that they have to face a 
double stress in both personal and at profesional life. In addition educational qualification and work experience 
have a significant impact on employees stress level. 
As it can be seen, some of the stress factors at workplace are related to the profession itself.  This study has 
help us to conclude that employees working in the retail company face moderate level of stress compared to the 
one’s working in the banking field. Bank employees experiencing high level of stress due to various stress 
factors which, taken together , are creating a true sinergy. As simple as it can be, this idea is often ignored by 
most managers and Board level directors.  
Future organisations will operate in an unpredictable business environment, highly competitive and 
complex, with leaders of fundamental role: having means to keep an acceptable level of stress factors, 
promoting the values of the organisation and maximising the potential of each employee in an entirely different 
manner from that of a rational manager, being able to create a community full of cohesion and making change 
possible, ensuring the supply of new ideas to be constantly refreshed.  
Considering the findings of this study it is strongly recommended that management of  these organisations 
designing systems that acknowlegde that stress happens, minimize the worst of conflicts and tensions, provide 
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a climate that suport, rather than marginalizes the stressed and use these experiences to constantly review their 
cultural practices and resist to avoid the unconfortable question of „what’s wrong with as”.  
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